DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

8 AUG 1997

MEMORANDUM FOR ALMAJCOM/CE USAFA/CE

FROM: HQ USAF/ILE
1260 Air Force Pentagon
Washington, DC 20330-1260

SUBJECT: FOA Support to Outsourcing and Privatization (O&P)

As we look ahead to FY98, we see an increasing level of activity in outsourcing, utilities
privatization and facility privatization. Concurrently, we have completed a review of AFCEE’s
roles and missions and the part they will play in O&P. To avoid duplicating expertise, we decided
to split responsibilities for O&P support between AFCESA and AFCEE.

Starting immediately, AFCEE will provide all required support (contract or in-house) for
family housing privatization. AFCESA, on the other hand, will provide support for outsourcing
(e.g. A-76 cost comparisons) and utilities privatization. We believe this division of labor will
allow each organization to provide the needed support with minimal requirement for development
of new expertise. Our goal in each of these areas is to develop expert teams with on-call, in-
kouse or contracted, financial, contracting, legal, and engineering expertise to fully support your
outsourcing and privatization efforts.

HQ AF/ILEI remains your primary point of contact for O&P policy, direction, project
review and approval. Your staff must clear its requests for O&P support through HQ AF/ILEI
prior to contacting AFCESA or AFCEE. If your staff has any questions, please have them
contact Col Joe Munter, AF/ILEI, DSN 227-9516.
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